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GRIEVANCE POLICY AND PROCEDURE 

Procedure

Identify and be clear about your particular grievance, the issues and relevant parties involved.

Talk to the relevant parties:
· If the issue can be resolved; no further action required

· If you consider this matter has not been resolved to mutual satisfaction, all parties are encouraged to begin their own personal documentation of events, then proceed to the next step.

· Discuss this grievance with the Director;

· If the issue can be resolved; no further action required

· If this issue remains unresolved, formalise your grievance, in writing to the Chairperson of the Management Committee.

· Include appropriate formal documentation including diary references

· A minuted meeting with the Chairperson, and any members of the Executive/Staffing Stream as deemed necessary at this stage may be scheduled. 

· If you consider this matter has not been resolved to mutual satisfaction, proceed to the next step.  

· The Chairperson will meet with all relevant parties, then the Director, and seek to resolve the matter through discussion at a minuted meeting.  

· If the issue can be resolved; no further action
· If you consider this matter has not been resolved to mutual satisfaction, proceed to the next step.  
· Chairperson will:


· Inform the Management Committee 

· Call a meeting of the Executive. 

· The Executive will seek to resolve the matter through discussion and recommend a course of action, in writing, within seven days.

References: 
Network SA 8445 8128
RAH Child Care Centre
Happy Valley Community Child Care Centre Constitution Page 7, Point No. 8(e).
Quality Assurance and Accreditation System, Quality Area 7
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It is intended that this policy and procedure is available for educator and/or family/centre grievances.


All parties to a grievance should attempt to resolve the matter informally through discussion, moving to formal processes only if this does not succeed.


A person raising a grievance has the right to have another person of their choice, and/or union representation, present at any meetings or discussions, to assist them at any stage in the process.








